
Puppet Pattern INSTRUCTIONS
by: Clif Desmond

BEFORE YOU BEGIN: Carefully READ ALL OF THE INSTRUCTIONS FIRST 
so it will be easier once you begin construction of your puppet!

Step One: You need the following materials to create each puppet: You will need a total 
of ten 9x11 inch felt squares. 7 skin color felt squares, 2 black felt squares (for inside 
and outside of the mouthpiece, 1 red felt square (for the tongue), two large plastic eyes 
(available in fabric stores or craft sections, and One Bag of Poly-Fill stuffing material. 
You may also need some additional fabric such as that which is used for clothing. 
Step Two: You will need the following TOOLS in order to complete each of your 
puppet characters:   Scissors, Needle & Thread, Masking Tape, White School (or white 
wood) Glue such as Elmers, A hot glue gun with the proper glue sticks and about a 7 
inch square piece of cardboard from any cardboard box (this will become the folded 
mouthpiece). You will also need a small box or package of straight pins. Adult 
Supervision is HIGHLY RECOMMENDED!
Step Three: You are ready to begin!

PREPARING THE PATTERN

You will need to print out your pattern then cut it out. (Simply print out this document.) 
Notice images are marked Head, Body, Right Arm, Left Arm, Mouthpiece, Nose, etc. 
These are the pattern pieces for your very own puppet character. Carefully cut them out 
by cutting the SOLID LINES…. DO NOT CUT THE DOTTED LINES! The dotted 
lines show you where to sew. The pattern is designed for those who sew by hand… If 
you use a sewing machine you must be VERY CAREFUL around the fingers. Be VERY 
CAREFUL NOT TO sew across the slit you cut for the mouth! Also you must be careful 
not to cut the slit for the mouth too far. It is better to cut it a little shorter at first, and 
then you can cut it a little more later if you have to. Keep all of your puppet pattern parts 
separate from any pattern parts that may be marked for clothing.
Starting with the head, take two (2) skin color (one of the seven) felt squares and place 
them together. Place the pattern for the head carefully over the two squares so 
everything lines up correctly. Use straight pins to attach the pattern to the felt squares. 



Do the same with the body pattern. Take two more pieces of the skin color felt and place 
BOTH of the arm/hand patterns on the squares. They will not fit side by side, but turn 
one over so that each end has fingers on it and both thumbs are in the middle. Use more 
straight pins to attach the patterns to the felt. You have one skin color felt square left 
over for the nose. You may want to experiment and make a couple different noses in 
order to choose the right one for your puppet character. Do not sew yet, move on to the 
next step in order to have everything ready in a timely fashion.
Place the two black felt squares together and using the pattern for the mouth piece, pin 
the pattern to the felt and cut the felt just outside of the mouthpiece to make the felt 
mouth pieces just a little bigger than the cardboard. Cut a piece of cardboard the same 
size as the mouthpiece pattern and fold it according to the pattern. Using White School 
Glue (wood glue or Elmers Glue will do) clue the black felt to BOTH SIDES of the 
cardboard and set it aside for a couple of hours. If you don’t want to wait that long use 
your hot glue gun but BE CAREFUL!!! Hot glue guns MELT the glue and it is VERY 
HOT! This is NOT RECOMMENDED unless you have ADULT SUPERVISION!!! The 
red felt square will be used for your puppet's tongue. Simply cut out a heart shape that 
doesn’t take up more than two-thirds of the lower half of the mouthpiece. Cut the point 
off the bottom of the heart shape so the bottom of the tongue is rounded. You can now 
move on to sewing up your puppet while the glue dries!
SEWING: Once again, pay close attention to the dotted lines on the patterns! They show 
you where to sew. If there are no dotted lines, you will not need to sew there! Also 
remember, the patterns were created for sewing by hand, if you use a sewing machine, 
be VERY CAREFUL and TAKE YOUR TIME! Be especially cautious around the 
fingers. It is very important that your stitches are close together and close to the edge of 
the fabric. Sew each piece according to the pattern. Do not turn right side out yet! Your 
skills will be tested in attaching the head and arms to the body BEFORE turning your 
puppet right side out! 
Without turning it right side out, fluff open the head and look at the front of the head. 
The front of the head will have the vertical slit open where the mouth will be; the back 
will have the horizontal slit where your hand will go. This is also where you will sew the 
head to the body! Make sure the head is facing front and line up where the head will 
attach with the body, carefully pinning it together, where the neck becomes the collar. 
USE PINS to get this straight. Do the front first, if there is any slack to take up, let it 
occur in the back where it will not so easily be seen or can be covered up with hair or 
clothing. After the neck is pinned to the opening in the back of the head you may now 
sew the head to the torso. Do not turn right- side-out yet. Line up the arms to the 
shoulders where the openings in the body are. IMPORTANT: Remember when you pin 
your arms to the body before sewing to make sure the thumbs on both hands are pointed 
UP. Double check before you sew the arms to the body that the thumbs are in the 
UPWARD position on each hand. Now proceed to sew the arms to the body.



You may now turn your puppet right-side-out!

Your puppet was sewn inside out in order to hide the stitches when you turn it right side 
out! Now you are ready to play with the Poly-Fill stuffing! Be VERY CAREFUL with 

the fingers when turning your puppet right side out! Use a small dowel or the eraser-side 
of a pencil to help in this process. The dowel or pencil will also help you to stuff the 

fingers with the poly filling. Don’t use too much, the poly-fill fluffs out pretty good! You 
will need most of the filling for the head. Continue to stuff the arms, but leave a gap 
about elbow level so the arm will bend when you want it to. As you stuff the head, 

remember to only stuff the upper part of his head. Do not stuff the lower part until the 
mouthpiece has been put in place.

Once your mouthpiece has dried, hold it in your hand as if it were already in the mouth 
of the puppet. Using the fold, open and close the mouth a couple times. It feels stiff 
because it has not been used yet. This will get easier. Look into the mouthpiece. Did you 
glue the tongue inside? Make sure the tongue is in the bottom part of the mouth and 
place it into the slit on the head where the mouthpiece will go. Run your fingers along 
the edge from one side to the other to make sure the slit for the mouth has been cut 
enough to fit the mouthpiece. Starting with the upper lip, using just a tiny bit of hot glue 
at a time, start to attach the upper lip to the inside (inside of the fold when mouth is 
closed). Take your time. Wait for the hot glue to cool. Only overlap the lip by about one-
half inch as you glue it in. Make sure the upper lip is completely attached and cooled (or 
dried) then do the same for the bottom lip until the mouthpiece has been completely 
inserted. If things get a little sloppy along the lip cut a leftover piece of your black felt to 
cover it up with. When the hot glue has finished bonding you may place some of the 
poly-fill stuffing into the bottom jaw. Always keep in mind, felt stretches so push the 
stuffing up into the head area and eliminate any wrinkles near your stitches. There 
should be enough poly-fill stuffing provided in your kit. If there is any left over, stuff it 
into the upper part of the head.
Your puppet is now workable! Place your hand inside and make his mouth move! What 
will you make him say? "Hey buddy, I sure could use some eyes! I’d love to see what 
you look like!"
Large googly eyes are available in craft sections. Warning: Hot Glue can melt the 
delicate plastic they are made of so you will have to use your white glue! However, 
before you glue them on, take some masking tape and wrap it around your finger with 
the sticky side out. Place it on the back of each eye. This will allow you to stick the eyes 
on temporarily and move them around until you decide where you want them to 
eventually be. Once you have made that determination go ahead and glue them on. 
White glue works VERY WELL on plastic and on felt. Do not use too much, it will drip 



and make a mess all over your puppet’s face. Just use a little bit… That is all you will 
need. Allow the glue to dry.
Your puppet should now look something like the little picture on the front page of these 
instructions. You may experiment with noses, ears, if you like, hair, eyebrows, beards, 
wigs or even hats to create the character you want your puppet to portray.  Use your 
imagination with hair, eyes, noses, ears, facial hair etc.
Clothing is easy.  Go to your local thrift store and find T1 and T2 sizes.  Tiny shirts and 
dresses work fine for these puppets!  All in all, the possibilities are endless. If you are 
careful you can use the patterns over and over and pick up everything you will need to 
make more puppets from the craft section of your favorite department store or fabric 

shop. Even though the basic pattern is the same, no two of your puppets are going to be 
exactly alike. In the event of a puppet show, the more puppets in the show the better the 

effect on the audience! Puppetry is a wonderful group-effort because everyone can 
participate! Even a shy person, hidden from the view of an audience can perform boldly 

with a puppet on their arm!
Visit www.clifdesmond.net for all of your puppet character needs.  Thank you for ordering this project 
from Clif Desmond Enterprises. We hope you have a lot of fun with it! 















Note:  This puppet pattern eBook is the property of Clif Desmond and may not be resold by anyone other than Clif 
Desmond.  This is the same puppet pattern eBook also marketed as the BiblePuppet pattern & instruction eBook.

Once you create your puppets, they become your very own.  You may perform with them in any capacity, puppet shows, 
television, internet video or any other way you like.  You are allowed to modify this pattern to make heads larger, arms 
longer, etc.  There is no right way or wrong way, every puppet you create is different.


